Consultancy – Service Description for Organisations
Overview Consultancy provides long‑term, relational support to help organisations embed trauma‑informed, regulation‑led, and relationally safe practice across their whole system. It is designed for teams who want to move beyond individual training sessions and create sustainable cultural change grounded in lived experience and professional understanding.
What Consultancy Involves Consultancy is tailored to the needs of each organisation and may include:
· Whole‑organisation assessment — understanding current strengths, gaps, and needs
· Policy and practice development — shaping trauma‑informed, relationally safe approaches
· Staff coaching and reflective practice — supporting teams to embed learning
· Leadership support — helping leaders’ model and sustain trauma‑informed culture
· Case consultation — exploring complex situations safely and constructively
· Implementation planning — creating realistic, sustainable change pathways
Consultancy is relational, collaborative, and grounded in real‑world experience.
Why Consultancy Works Consultancy is effective because it moves beyond one‑off sessions and supports organisations to embed trauma‑informed principles into everyday practice. It combines lived experience, professional expertise, and emotionally safe facilitation. This approach helps teams develop consistency, confidence, and a shared understanding of behaviour, distress, and relational safety.
Who Consultancy Is for Consultancy can be delivered across a wide range of organisations, including:
· Schools
· PRUs and alternative provision
· Specialist settings
· Local authorities
· Children’s services
· Social care teams
· Youth services
· Charities and community organisations
· Domestic abuse services
· Family support services
· Health and wellbeing teams
· Early help teams
· Foster care and residential care providers
· Faith‑based organisations
· Community hubs and youth centres
All consultancy work is adapted to the organisation’s context, needs, and capacity.
What Organisations Gain Organisations benefit from:
· A clearer, shared understanding of trauma‑informed practice
· Improved consistency across teams
· Practical, sustainable approaches to behaviour and distress
· Stronger relational culture
· Increased staff confidence and wellbeing
· Better outcomes for children, young people, and families
Safeguarding and Emotional Safety All consultancy work is delivered with a strong trauma‑informed approach. Emotional pacing, atonement, and regulation are prioritised throughout. Clear safeguarding boundaries are maintained, and reflective spaces are facilitated safely and professionally.

