Staff Training – Service Description for Organisations
Overview Staff training provides evidence‑informed, lived‑experience‑led learning for whole teams across a wide range of organisations. These sessions build on the connection created through assemblies and workshops and give staff the knowledge, tools, and relational understanding they need to support children, young people, and adults safely and consistently.
What the Training Covers Training sessions can include:
· Behaviour as communication — understanding the needs beneath behaviour
· Trauma and the nervous system — how adversity shapes responses
· Relational safety — creating environments where people feel safe
· Regulation‑led practice — supporting emotional regulation
· Responding to distress — practical, compassionate approaches
· Consistency and compassionate boundaries — building predictable, safe practice
· Staff wellbeing and emotional resilience — supporting the workforce
Training is practical, accessible, and grounded in real‑world experience.
Why This Training Works This training is effective because it combines lived experience with professional practice. It is delivered in a trauma‑informed, emotionally safe way, with a focus on practical tools rather than theory alone. Staff are supported to reflect on their own responses, understand the needs beneath behaviour, and develop approaches that promote safety, connection, and consistency.
Who the Training Is For This training can be delivered across a wide range of organisations, including:
· Schools
· PRUs and alternative provision
· Specialist settings
· Local authorities
· Children’s services
· Social care teams
· Youth services
· Charities and community organisations
· Domestic abuse services
· Family support services
· Health and wellbeing teams
· Early help teams
· Foster care and residential care providers
· Faith‑based organisations
· Community hubs and youth centres
All content is adapted to the needs, context, and developmental stage of the group.
What Staff Gain Staff leave training with:
· A clearer understanding of trauma and behaviour
· Practical strategies they can use immediately
· Increased confidence in responding to dysregulation
· A shared language and approach across the team
· Stronger relational awareness
· Tools for their own emotional regulation and wellbeing
How Training Fits Into Whole‑Organisation Support Training sits within a wider progression of support: Assemblies → Workshops → Training → Consultancy It helps embed trauma‑informed understanding before moving into long‑term culture change.
Safeguarding and Emotional Safety All training is delivered with a strong trauma‑informed approach. Emotional pacing, attunement, and regulation are prioritised throughout. Clear safeguarding boundaries are maintained, and staff are supported to reflect safely and constructively.

